
SUBJECT

Approval of a new Agreement for Retail Food Sales, Vending Machine, and 
Catering Services at High Desert Regional Health Center located at 335 East 
Avenue I, Lancaster, CA 93535.

January 29, 2019

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF AN AGREEMENT FOR RETAIL FOOD SALES, VENDING 
MACHINE, 

AND CATERING SERVICES AT HIGH DESERT REGIONAL HEALTH 
CENTER 

(SUPERVISORIAL DISTRICT 5)
(4 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1.     Delegate authority to the Director of Health Services (Director), or her 
designee, to execute an agreement with Rosie’s Café DBA MD Cafe (MD 
Café), effective upon execution for a period of three years, with five additional 
one-year renewal periods for Retail Food Sales, Vending Machine, and 
Catering Services (Retail Food Sales) at High Desert Regional Health Center 
(HDRHC) for a $700 monthly rental fee from MD Café with a total annual 
collection of rental fees in the amount of $8,400; as well as County 
expenditures consisting of a maximum one-time start-up equipment budget of 
$5,000, an annual not to exceed amount of $15,000 for County owned 
equipment replacement costs and an estimated $8,400 for incidental patient 
and food requirements.

2.     Delegate authority to the Director, or her designee, to amend the 
Agreement to: a) extend the term for up to five additional years, on a year-to-
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year basis; b) increase or decrease the monthly rental rate for cafeteria space 
depending on the success of MD Café’s operations; c) incorporate necessary 
changes within the scope of work; and d) suspend work, if in the opinion of the 
Director, or her designee, it is in the best interest of the County to do so.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow the Director, or her designee, to execute an 
agreement, substantially similar to Exhibit I, to: a) provide Retail Food Sales at HDRHC, located in 
Lancaster, for a period of three years with five one-year extension options; b) collect annual rental 
fees in the amount of $8,400 from MD Café; c) provide for a maximum $5,000 one-time start-up 
equipment budget; d) provide an annual allowance of up to $15,000 for replacing County owned 
equipment; and e) an estimated $8,400 annual cost for incidental patient and food requirements.  

The nearest eating establishments are not close enough for HDRHC employees to have enough 
time to purchase from and to eat food during their allotted one-half hour lunch period.  Patients, 
visitors and volunteers also have limited time to acquire meals and snacks while accessing or 
providing services at HDRHC.  An on-site eating establishment will satisfy the need for convenient, 
fast access to meals and snacks for patients, visitors, volunteers and staff.  Vending machine 
services will be available to patrons after weekday business hours and on weekends.  With the 
approval of the Agreement, meal and snack service will continue to be available Monday through 
Friday to a potential patron population of 560 patients, visitors, volunteers, and employees.  

Authority to contract for this service is expressly provided by statute (California Government Code, 
Section 25536) and requires a four/fifths vote of the Board.

Implementation of Strategic Plan Goals

The recommended actions support Strategy II.2, “Support the Wellness of Our Communities” and 
III.3, “Pursue Operational Effectiveness, Fiscal Responsibility, and Accountability”, of the County’s 
Strategic Plan.

FISCAL IMPACT/FINANCING

The total annual collections in rental fees from MD Café for cafeteria space rent at HDRHC is 
$8,400.  One-time maximum start-up equipment cost is $5,000, and an annual allowance for County-
owned equipment replacement is $15,000.  The total estimated annual cost for the provision of 
incidental patient and food requirements is $8,400. 

Funding is included in the DHS Fiscal Year 2018-19 Final Budget and will be included as continuing 
appropriation is future fiscal years’ budget, as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Under the recommended Agreement, MD Café will operate the cafeteria and pay the County $700 
per month, and DHS will provide utilities and maintenance of the cafeteria premises.  DHS desires to 
continue existing concession cafeteria services for the benefit of patients, visitors, volunteers, and 
employees.  

The recommended contractor, MD Café, is replacing another operator that has provided services 
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since 2010.  MD Café will commence the three-year operation of Retail Food Sales within 30 – 60 
calendar days following the Board of Supervisor’s award.  With the Board’s delegated authority, the 
Director, or her designee, may renew the Agreement for up to five additional one-year periods.  

Under the recommended Agreement, MD Café will operate the cafeteria Monday through Friday 
(except County observed holidays) from 7:30 a.m. to 3:30 p.m., with hot breakfast served from 7:30 
a.m. to 10:30 a.m., hot lunch served from 11:00 a.m. to 2:00 p.m., and other foods, such as 
sandwiches and salads, available between 1:00 p.m. and 3:30 p.m.  Service beyond the specified 
hours and days will be supplied through vending machines, with a variety of foods that are in 
compliance with Policy 3.115, County of Los Angeles Vending Machine Nutrition Policy, as approved 
by the Board on August 8, 2006 and last amended on October 27, 2014.  

Retail Food Sales agreements are subject to the County’s Living Wage Program (LWP) - County 
Code Chapter 2.201, Ordinance No. 99-0048.  The Agreement complies with all requirements of the 
LWP which includes the reporting requirements.

CONTRACTING PROCESS

DHS developed a Request for Statement of Interest (RFSI) that complied with the 2011 Board 
motion, Healthy Food Promotion in Los Angeles County Food Services Contracts.  DHS consulted 
with the Department of Public Health’s Division of Chronic Disease and Injury Prevention prior to the 
release of the RFSI to ensure that dietary requirements promote healthy nutrition and comply with 
previously adopted Board policies and directives to promote nutrition.  

On December 29, 2017, the RFSI to select a cafeteria contractor was released.  DHS sent e-mails to 
potential proposers, and notice of the RFSI was posted and made available for downloading on the 
DHS and Internal Services Department’s websites.  Five firms initially responded to the RFSI stating 
their interest and capabilities to perform the services at HDRHC.  While each firm met the minimum 
requirements established in the RFSI, DHS determined that additional information was needed from 
them before the responses could be reviewed by the selection committee.  Therefore, DHS sent 
questions to all firms allowing them to clarify their interest and capabilities and informed the firms that 
a non-response to the questions would be interpreted as a withdrawal.  Only two firms responded to 
the questions, and the selection committee comprised of DHS subject matter experts evaluated 
those two responses.  The committee evaluated each proposal based on criteria identified in the 
RFSI, including background and experience, food quality and control, customer satisfaction plan, and 
menu planning.  MD Café was determined to be the top highest ranked respondent.  No protests 
were received.  

The Agreement includes all Board of Supervisors’ required provisions.  County Counsel has 
reviewed and approved Exhibit I as to form.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this Agreement will provide over 560 potential patrons daily with a convenient place to 
purchase meals and snacks at HDRHC.
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Respectfully submitted,

Christina R. Ghaly, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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